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Objectives
•

Explain health, safety and environmental requirements applicable to a specific
workplace

•

Evaluate the performance of workplace safety activities required by safety, health and
environmental management programmes

•

Explain the requirements for the implementation of a safety and health management
programme in the workplace

•

Explain the duties of both employer and employees with regard to occupational safety
and health in the workplace

•

Address health, safety and environmental issues within your scope of authority

•

Comply with activities performed within health, safety and environmental structures
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INTRODUCTION
1. The OHS Act 85/93 and regulations are prescriptive with respect to safety in the work
environment. This Act describes issues of importance to ensure the employer provide a
hazard and risk-free environment for all employees.
2. The act confirms that employers and employees are co-responsible for identifying and
eliminating all hazards in the workplace to ensure a hazard and risk-free working
environment for employees, visitor, public and the environment.
3. Communication plays a key role in the effectiveness of the management system
implemented by the company.
4. The OHS Act 85/93 is prescriptive as it involves the entire workforce in the identification and
reporting of hazards. The act specifically requires that employers have to elect and appoint
representatives in the workplace.
(Students to play the video and complete the assessment of: Impact of accidents)

OHS ACT 85/93
5. Why did the government developed and promulgated the OHS Act 85/93? (PEEMEL)
6. The OHS act consist of 50 sections each referring to a specific part of working conditions.
The following sections impact directly on the duties and responsibilities of the Safety
representative:
a. Sec 17 of the act (election of the safety representative)
(1) Subject to the provisions of subsection (2), every employer who has more than 20
employees in his employment at any workplace, shall, within four months after the
commencement of this Act or after commencing business, or from such time as the
number of employees exceeds 20, as the case may be, designate in writing for a
specified period health and safety representatives for such workplace, or for different
sections thereof.
(2) An employer and the representatives of his employees recognised by him or where
are no such representatives, the employees shall consult in good faith regarding the
arrangements and procedures for the nomination or election, period of office and
subsequent designation of health and safety representatives in terms of subsection (1):
Provided that if such consultation fails, the matter shall be referred for arbitration to a
person mutually agreed upon, whose decision shall be final: Provided further that if the
parties do not agree within 14 days on an arbitrator, the employer shall give notice to this
effect in writing to the President of the Industrial Court, who shall in consultation with the
chief inspector designate an arbitrator, whose decision shall be final.
(3) Arbitration in terms of subsection (2) shall not be subject to the provisions of the
Arbitration Act, 1965 (Act No. 42 of 1965), and a failure of the consultation contemplated
in that subsection (2) shall not be deemed to be a dispute in terms of the Labour
Relations Act, 1956 (Act No. 28 of 1956): Provided that the Minister may prescribe the
manner of arbitration and the remuneration of the arbitrator designated by the President
of the Industrial Court.
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(4) Only those employees employed in a full-time capacity at a specific workplace and
who are acquainted with conditions and activities at that workplace or section thereof, as
the case may be, shall be eligible for designation as health and safety representatives
for that workplace or section.
(5) The number of health and safety representatives for a workplace or section thereof
shall in the case of shops and offices be at least one health and safety representative for
every 100 employees or part thereof, and in the case of all other workplaces at least one
health and safety representative for every 50 employees or part thereof: Provided that
those employees performing work at a workplace other than that where they ordinarily
report for duty, shall be deemed to be working at the workplace where they so report for
duty.
(6) If an inspector is of the opinion that the number of health and safety representatives
for any workplace or section thereof, including a workplace or section with 20 or fewer
employees, is inadequate, he may by notice in writing direct the employer to designate
such number of employees as the inspector may determine as health and safety
representatives for that workplace or section thereof in accordance with the
arrangements and procedures referred to in subsection (2).
(7) All activities in connection with the designation, functions and training of health and
safety representatives shall be performed during ordinary working hours, and any time
reasonably spent by any employee in this regard shall for all purposes be deemed to be
time spent by him in the carrying out of his duties as an employee.
b. Sec 18 Functions of SHE Rep
(1) A health and safety representative may perform the following functions in respect of
the workplace or section of the workplace for which he has been designated, namely(a) review the effectiveness of health and safety measures;
(b) identify potential hazards and potential major incidents at the workplace;
(c) in collaboration with his employer, examine the causes of incidents at the workplace;
(d) investigate complaints by any employee relating to that employee's health or safety
at work;
(e) make representations to the employer or a health and safety committee on matters
arising from paragraphs 18.(1)(a), 18.(1)(b), 18.(1)(c) or 18.(1)(d), or where such
representations are unsuccessful, to an inspector;
(f) make representations to the employer on general matters affecting the health or
safety of the employees at the workplace;
(g) inspect the workplace, including any article, substance, plant, machinery or health
and safety equipment at that workplace with a view to the health and safety of
employees, at such intervals as may be agreed upon with the employer: Provided that
the health and safety representative shall give reasonable notice of his intention to carry
out such an inspection to the employer, who may be present during the inspection;
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(h) participate in consultations with inspectors at the workplace and accompany
inspectors on inspections of the workplace;
(i) receive information from inspectors as contemplated in section 36; and
(j) in his capacity as a health and safety representative attend meetings of the health and
safety committee of which he is a member, in connection with any of the above
functions.

18.(2) A health and safety representative shall, in respect of the workplace or section of
the workplace for which he has been designated be entitled to (a) visit the site of an incident at all reasonable times and attend any inspection in loco;
(b) attend any investigation or formal inquiry held in terms of this Act;
(c) in so far as it is reasonably necessary for performing his functions, inspect any
document which the employer is required to keep in terms of this Act;
(d) accompany an inspector on any inspection;
(e) with the approval of the employer (which approval shall not be unreasonably
withheld), be accompanied by a technical adviser, on any inspection; and participate in
any internal health or safety audit.
18.(3) An employer shall provide such facilities, assistance and training as a health and
safety representative may reasonably require and as have been agreed upon for the
carrying out of his functions.
18.(4) A health and safety representative shall not incur any civil liability by reason of the
fact only that he failed to do anything which he may do or is required to do in terms
of this Act.
(SHE Rep summary)
c. Sec 7: Health and Safety Policy.
(1) The chief inspector may direct
(a) any employer in writing; and
(b) any category of employers by notice in the Gazette, to prepare a written policy
concerning the protection of the health and safety of his employees at work, including a
description of his organisation and the arrangements for carrying out and reviewing that
policy.
(2) Any direction under subsection (1) shall be accompanied by guidelines concerning
the contents of the policy concerned.
(3) An employer shall prominently display a copy of the policy referred to in subsection
(1), signed by the chief executive officer, in the workplace where his employees normally
report for service.
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d. Sec 8: Employers duties:
(1) Every employer shall provide and maintain, as far as is reasonably practicable, a
working environment that is safe and without risk to the health of his employees.
(2) Without derogating from the generality of an employer's duties under subsection
8.(1), the matters to which those duties refer include in particular(a) the provision and maintenance of systems of work, plant and machinery that, as far
as is reasonably practicable, are safe and without risks to health;
(b) taking such steps as may be reasonably practicable to eliminate or mitigate any
hazard or potential hazard to the safety or health of employees, before resorting to
personal protective equipment;
(Risk treatment: see page 12)
(c) making arrangements for ensuring, as far as is reasonably practicable, the safety and
absence of risks to health in connection with the production, processing, use, handling,
storage or transport of articles or substances; (Unsafe Acts and Conditions: see page 14)
(d) establishing, as far as is reasonably practicable, what hazards to the health or safety
of persons are attached to any work which is performed, any article or substance which
is produced, processed, used, handled, stored or transported and any plant or
machinery which is used in his business, and he shall, as far as is reasonably
practicable, further establish what precautionary measures should be taken with respect
to such work, article, substance, plant or machinery in order to protect the health and
safety of persons, and he shall provide the necessary means to apply such
precautionary measures;
(e) providing such information, instructions, training and supervision as may be
necessary to ensure, as far as is reasonably practicable, the health and safety at work of
his employees;
(f) as far as is reasonably practicable, not permitting any employee to do any work or to
produce, process, use, handle, store or transport any article or substance or to operate
any plant or machinery, unless the precautionary measures contemplated in paragraphs
(b) and (d), or any other precautionary measures which may be prescribed, have been
taken;
(g) taking all necessary measures to ensure that the requirements of this Act are
complied with by every person in his employment or on premises under his control
where plant or machinery is used;
(h) enforcing such measures as may be necessary in the interest of health and safety;
(i) ensuring that work is performed and that plant or machinery is used under the general
supervision of a person trained to understand the hazards associated with it and who
have the authority to ensure that precautionary measures taken by the employer are
implemented
8.(2)(j) causing all employees to be informed regarding the scope of their authority as
contemplated in section 37.(1)(b).
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e. Sec 13: Right to be informed. Without derogating from any specific duty imposed on an
employer by this Act, every employer shalli. as far as is reasonably practicable, cause every employee to be made conversant
with the hazards to his health and safety attached to any work which he has to
perform, any article or substance which he has to produce, process, use, handle,
store or transport and any plant or machinery which he is required or permitted to
use, as well as with the precautionary measures which should be taken and
observed with respect to those hazards;
ii. inform the health and safety representatives concerned beforehand of inspections,
investigations or formal inquiries of which he has been notified by an inspector, and
of any application for exemption made by him in terms of section 40; and
iii. inform a health and safety representative as soon as reasonably practicable of the
occurrence of an incident in the workplace or section of the workplace for which
such representative has been designated.
f.

Sec 14 Duties of employees. Every employee shall at work(a) take reasonable care for the health and safety of himself and of other persons who
may be affected by his acts or omissions
(b) as regards any duty or requirement imposed on his employer or any other person by
this Act, co-operate with such employer or person to enable that duty or requirement to
be performed or complied with;
(c) carry out any lawful order given to him, and obey the health and safety rules and
procedures laid down by his employer or by anyone authorised thereto by his employer,
in the interest of health or safety;
(d) if any situation which is unsafe or unhealthy comes to his attention, as soon as
practicable report such situation to a health and safety representative or to his employer;
(e) if he is involved in any incident which may affect his health or which has caused an
injury to himself, report such incident to his employer or to anyone authorised thereto by
the employer, or to his health and safety representative, as soon as practicable but not
later than the end of the particular shift during which the incident occurred, unless the
circumstances were such that the reporting of the incident was not possible, in which
case he shall report the incident as soon as practicable thereafter. incidents in which you
were involved to your employer or health and safety representative before the end of the
shift
(Student assessment: Sec 14)

g. Section 15: Duty not to interfere with, damages or misuse things.
No person shall intentionally or recklessly interfere with, damage or misuse anything,
which is provided in the interest of health or safety.
h. Section 16: Chief executive officer charged with certain duties.
16.(1) Every chief executive officer shall as far as reasonably practicable ensure that the
duties of his employer as contemplated in this Act, are properly discharged.
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(2) Without derogating from his responsibility or liability in terms of subsection 16.(1), a
chief executive officer may assign any duty contemplated in the said subsection 16.(1),
to any person under his control, which person shall act subject to the control and
directions of the chief executive officer.
(3) The provisions of subsection 16.(1) shall not, subject to the provisions of section 37,
relieve an employer of any responsibility or liability under this Act.
(4) For the purpose of subsection 16.(1), the head of department of any department of
State shall be deemed to be the chief executive officer of that department.

i.

Sec 19 Health and Safety Committees

(1) An employer shall in respect of each workplace where two or more health and safety
representatives have been designated, establish one or more health and safety committees
and, at every meeting of such a committee as contemplated in subsection 19.(4), consult
with the committee with a view to initiating, developing, promoting, maintaining and
reviewing measures to ensure the health and safety of his employees at work.
(2) A health and safety committee shall consist of such number of members as the employer
may from time to time determine: Provided that(a) if one health and safety committee has been established in respect of a workplace,
all the health and safety representatives for that workplace shall be members of the
committee;
(b) if two or more health and safety committees have been established in respect of a
workplace, each health and safety representative for that workplace shall be a member
of at least one of those committees: and
(c) the number of persons nominated by an employer on and health and safety
committee established in terms of this section shall not exceed the number of health and
safety representatives on that committee.
(3) The persons nominated by an employer on a health and safety committee shall be
designated in writing by the employer for such period as may be determined by him,
while the health and safety representatives shall be members of the committee for the
period of their designation in terms of section 17.(1).
(4) A health and safety committee shall hold meetings as often as may be necessary,
but at least once every three months, at a time and place determined by the committee:
Provided that an inspector may by notice in writing direct the members of a health and
safety committee to hold a meeting at a time and place determined by him: Provided
further that, if more than 10 per cent of the employees at a specific workplace has
handed a written request to an inspector, the inspector may by written notice direct that
such a meeting be held.
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(5) The procedure at meetings of a health and safety committee shall be determined by
the committee.
(6) (a) A health and safety committee may co-opt one or more persons by reason of his
or their particular knowledge of health or safety matters as an advisory member
or as advisory members of the committee.
(b) An advisory member shall not be entitled to vote on any matter before the
committee.
(7) If an inspector is of the opinion that the number of health and safety committees
established for any particular workplace is inadequate, he may in writing direct the
employer to establish for such workplace such number of health and safety committees
as the inspector may determine.
j.

Section 20: Functions of health and safety committees.
(1) A health and safety committee(a) may make recommendations to the employer or, where the recommendations
fail to resolve the matter, to an inspector regarding any matter affecting the health or
safety of persons at the workplace or any section thereof for which such committee
has been established;
(b) shall discuss any incident at the workplace or section thereof in which or in
consequence of which any person was injured, became ill or died, and may in
writing report on the incident to an inspector; and
(c) shall perform such other functions as may be prescribed.
(2) A health and safety committee shall keep record of each recommendation made to
an employer in terms of subsection (1)(a) and of any report made to an inspector in
terms of subsection (1)(b).
(3) A health and safety committee or a member thereof shall not incur any civil liability by
reason of the fact only that it or he failed to do anything which it or he may or is
required to do in terms of this Act.
(4) An employer shall take the prescribed steps to ensure that a health and safety
committee complies with the provisions of section 19 (4) and performs the duties
assigned to it by subsections (1) and (2).
(Student assessment: Sec 20)

k. Section 24: Report to inspector regarding certain incidents.
(1) Each incident occurring at work or arising out of or in connection with the activities of
persons at work, or in connection with the use of plant or machinery, in which, or in
consequence of which(a) any person dies, becomes unconscious, suffers the loss of a limb or part of a limb or
is otherwise injured or becomes ill to such a degree that he is likely either to die or to
suffer a permanent physical defect or likely to be unable for a period of at least 14 days
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either to work or to continue with the activity for which he was employed or is usually
employed;
(b) a major incident occurred; or
(c) the health or safety of any person was endangered and where(i) a dangerous substance was spilled;
(ii) the uncontrolled release of any substance under pressure took place;
(iii) machinery or any part thereof fractured or failed resulting in flying, falling or
uncontrolled moving objects; or
(iv) machinery ran out of control, shall, within the prescribed period and in the prescribed
manner, be reported to an inspector by the employer or the user of the plant or
machinery concerned, as the case may be.
(2) In the event of an incident in which a person died, or was injured to such an extent
that he is likely to die, or suffered the loss of a limb or part of a limb, no person shall
without the consent of an inspector disturb the site at which the incident occurred or
remove any article or substance involved in the incident therefrom: Provided that such
action may be taken as is necessary to prevent a further incident, to remove the injured
or dead, or to rescue persons from danger.
(3) The provisions of subsections (1) and (2) shall not apply in respect ofa) a traffic accident on a public road;
b) an incident occurring in a private household, provided the householder forthwith
reports the incident to the South African Police; or
c) any accident which is to be investigated under section 12 of the Aviation Act,
1962 (Act No. 74 of 1962)
(4) A member of the South African Police to Whom an incident was reported in terms of
subsection (3)(b), shall forthwith notify an inspector thereof.
(Student assessment: accident report)

l.

Section 26: Victimisation forbidden.
(1) No employer shall dismiss an employee, or reduce the rate of his remuneration, or
alter the terms or conditions of his employment to terms or conditions less favourable to
him, or alter his position relative to other employees employed by that employer to his
disadvantage, by reason of the fact, or because he suspects or believes, whether or not
the suspicion or belief is justified or correct, that that employee has given information to
the Minister or to any other person charged with the administration of a provision of this
Act which in terms of this Act he is required to give or which relates to the terms,
conditions or circumstances of his employment or to those of any other employee of his
employer, or has complied with a lawful prohibition, requirement, request or direction of
an inspector, or has given evidence before a court of law or the industrial court, or has
done anything which he may or is required to do in terms of this Act or has refused to do
anything which he is prohibited from doing in terms of this Act.
(2) No employer shall unfairly dismiss an employee, or reduce the rate of his
remuneration, or alter the terms or conditions of his employment to terms or conditions
less favourable to him, or alter his position relative to other employees employed by that
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employer to his disadvantage, by reason of the information that the employer has
obtained regarding the results contemplated in section 12.(2) or by reason of a report
made to the employer in terms of section 25.
7. OHS Meetings. The SHE representative forms part of the OHS meeting and will discuss
non-conformances, hazards and employee complaints reported or identified in the work
environment. The purpose of health and safety meetings must be clearly defined:
a. Regular, well planned, health and safety meetings attended by motivated and wellprepared members will ensure the effectiveness of the health and safety program.
b. Meetings must be well controlled and focussed on the topic at hand and should never
become a waste of time.
c. The chairman must control the meeting and see to it that only topics pertaining to
health and safety are discussed and that the meetings are not dragged out
unnecessarily.
d. It is the chairman’s responsibility to ensure that the objectives of the health and safety
meeting are achieved and it is therefore important that he is well prepared for
meetings.
e. Success will depend on the participation of all the members and the chairman must
promote participation by all.
f. Meetings must, where practicable, be attended by all Health and Safety
Representatives.
g. Meetings must be held when the need arises but at least quarterly take place in ,
Engineering, Manufacturing and Service Departments, monthly and Administrative
departments every three months or if requested by workers as per section 19 of the
act.
h. Each health and safety committee must have an appointed chairman who will convene
and lead these meetings.
i. The Chairman of the committee will be responsible for the following:
i.
Drafting and distribution agenda’s, minutes and the of the meetings in good time.
ii.
Opening of meetings.
iii.
Approval of Previous Minutes.
iv.
Additional Items.
v.
Matters arising from previous minutes.
vi.
Matters arising from other meetings.
vii.
Discussion of accidents/incidents from previous months.
viii.
Discussion on current accidents/incidents for the month.
ix.
Monthly Safety Inspection Report and Risk assessment discussion.
x.
Planned Job Observations
xi.
Recommendations on improving the rate of non-conformance and eliminating
causes of accidents
xii.
Requests to management or workers
xiii.
Discussion of monthly safety topic
xiv.
Conclusion
xv.
Date of Next meeting.
j. Minutes of meetings must be distributed to senior management and be available on
the Health and Safety noticeboards.
k. The Health and Safety representatives of the various departments must discuss the
results and findings of the meetings with all workers.
l. The Monthly Safety Inspection Reports must be discussed at these meetings and
should include the following:
i.
Inspection finding on non-conformances
ii.
Action required
11

iii.
iv.
v.
vi.
vii.

Person responsible for carrying out the action/s
Planned completion date
Once the findings on non-conformances have been rectified or completed the
minutes must be updated to that effect and forwarded to management.
Records
Safety Inspection Report
(Student assessment: Meeting preparation)

IMPORTANT PROCEDURES

8. The construction regulations (9) determine that the contractor (employer) has to carry out
hazard identification and risk assessment to determine the risk rating it impact on the task.
9. Hazards and risks have to be addressed, risk assessed and treated as follows:
a. Eliminate that hazard or risk: remove it completely
b. Contain the risk: barricade
c. Transfer the risk: reporting to supervisor or to insurance.
d. Engineering controls: refers to safety in manuals.
e. Administrative controls: refers to safety measure developed by the company.
10.

This process may contain some or several of the following steps:
a. Determine all tasks and activities of the job step.
b. Determine the task and risk rating by assessing the procedure that is followed
c. Conduct an evaluation to determine the need for PPE.
d. Complete the task/issue base risk assessment following the procedure or method
statement.
e. Develop task safe work procedures and inform the employees
f.

Complete a continuous risk assessment if required if the hazards onsite differ from
those that was assessed.

11. The SHE rep is responsible for conducting an inspection once a month including but not
limited to the following aspects:
a. The company task analysis: to ensure the risk assessment and procedures are
available.
b. The company PPE evaluation: to ensure the correct PPE is issued and warn by
employees
c. The company’s documented procedures to ensure it is compliant and all measure
were assessed to ensure the safety of employees, the public and the environment.
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d. The company’s communication to ensure the tasks and hazards pertaining the tasks
were discussed with the employees.
e. The company’s facilities to ensure running drinking water, toilet facilities and eating
facilities are to standard.
12. PPE is that last resort for the employer to ensure protection of the employees and to prevent
injuries in the workplace:
a. PPE must be specific to prevent injuries through the specific hazards present during
the tasks.
b. PPE must be provided free of charge.
c. Employees must receive training in the correct use of the PPE.
d. Documented proof must be available regarding the PPE and Training.
e. PPE must be change free of charge if it is worn out.
13. Emergency Planning. Emergency planning is a proactive action taken by management to
develop a procedure assessing all the emergencies that may impact on the company posing
a risk of injury, property damage and or damage to the environment. Preparation for the
unforeseen allows the company to develop an emergency and response plan action to be
implemented in case things go wrong i.e.:
a. Employees that may be exposed to immediate danger to their health and safety.
b. The company threatens by external factors i.e.: robbery
c. Other threats:
i.

Fire through arson or electrical default or explosions.

ii.

Electrocution of employee’s.

iii.

Injuries through unsafe conditions.

iv.

Chemical spills, poisoning and more.

d. The Safety Rep should participate in the company’s planning process to:
i.

Identify all the risks internally and externally that may impact on the company
resulting in an emergency.

ii.

Prioritize the elected hazards in category of possibility that it may occurs.

iii.

Establish procedures to protect the employees and company assets. These
procedures should include:
•

Proactive measure to prevent the emergency occurring.

•

Actions to be followed when an emergency occurs.

•

Recovery plan to reinstall safety when the danger of the emergency is
eliminated.
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iv.

Ensure that the emergency plan is communicated with all the employees.

WHAT IS AN ACCIDENT?
14. An accident is unplanned event that can cause injury to employees, damage to property
and or damaged to the environment. Workplace accident are mostly caused by unsafe
acts or condition that may result in physical harm to employees, damage to property,
damage to the environment and might result in business interruption.

15. An accident may cause:
a.
b.
c.
d.
e.
f.
g.

Injury
Death
Damage
Fire
Work stoppage and loss of revenue
Ruined product
Loss of contract

18. The safety representative in collaboration with management should inspect
and review:
a. All incidents reported.
b. The company’s incident process to ensure that all emergencies are
covered.
c. Conduct inspections “spot checks” on equipment installed in the
Workplace to prevent or being used when an emergency occurs.
d. That the company’s emergency structure is implemented and appointed employees
are acquitted with their specific task to prevent- and or to be done when an
emergency occurs i.e.: Emergency controller, fire wardens, firefighters and first
aiders
e. Ensure that the emergency plan display action to be taken when disabled employees
or visitors are present when an emergency occurs.
(Student assessment: Injury on duty)

WHAT ARE UNSAFE ACTS AND CONDITIONS?

19. Unsafe conditions are best described as poor safety standards in working conditions:
a. Bad planning
b. Unsafe construction (the way the product was made)
c. Lack of machine guards
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d. Lack of safe working conditions (floor too slippery, sharp edges etc.)
e. Obstructed walkways
f.

Too many people working in a small area

g. No personal protective equipment available
h. Bad ventilation
i.

Bad lighting

j.

Unsafe stacking and storage

20. Unsafe acts are best described as things people do or forget to do that may cause an
accident:
a. Working at an unsafe speed
b. Working without authority – permission from site agent or foreman
c. Removing a machine guard
d. Placing objects where they endanger safety
e. Fooling, teasing workmates
f.

Using equipment in a unsafe manner

g. Taking short cuts or chances
h. Not being aware of site conditions and other work going on around you
i.

Failure to use personal protective equipment

j.

Continuing to work in severe weather conditions – rain, storms, strong winds, etc

21. HOUSEKEEPING
a. Remember to inspect whether there are obstructions for people approaching their place
of work.
b. Are all walkways clear of rubble and other material?
c. Can all vehicles drive through the site?
d. Are stacking and storage done correctly?
e. Does the stack of bricks look like it’s about to fall over?
f.

Are the pieces of reinforcing steel sticking out into walkways?

g. Are there piles of rubble all over the site?
h.

Is the rubble removed regularly?

i.

Are work areas (including those of subcontractors) kept neat and tidy?

20. BARRICADING

a. Are unsafe work surfaces and equipment barricaded?
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b. Are the sides of the excavations shored (braced to prevent a collapse)?
c. Can the employees get into and out of the excavation safely?
d. Are the piles of soil and rock on the side of the excavation barricaded?
e. Are all openings in the slab or holes in the floor covered and barricaded?
f.

Are unprotected edges at heights barricaded?

g. Are all staircases supplied with handrails?
h. Is there sufficient lighting?
i.

Are the staircases clean and free rubble?

COMMON FACTORS IN WORKPLACE ACCIDENTS / INCIDENTS
22. There are common factors in the working environment that impact on the health and safety
of employees. The PEEMEL principle describes these factors:
a. P: People (employee’s, visitors). People have the potential to impact their own safety
and the safety of others based on the attitudes they display in the workplace:
i.

Effective communication plays a decisive role in people’s attitude regarding safety.

ii.

The identification and reporting of hazards in the work environment and
communication within structure is one of the most important channels that have to
be developed.

iii.

The following methods of communications could be adapted and developed to meet
the company’s requirements:

1. Informal training programme: induction, toolbox talks, notes, roll play
2. Formal training program: formal courses e.g.: safety rep, HIRA

b. E: Equipment. The equipment may not directly be dangerous but we operation or adding
energy to it which may result in it being dangerous to the health or safety of employees
in the working environment
i.

Hand tools – mushroomed (head) chisel

ii.

Portable electrical hand tools, e.g. baby grinder

iii.

Prevent injuries through
1. Inspection
2. Internal audits
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c. E: Energy. Many accidents could have been prevented during repair/maintenance
operations if safety procedures to isolate the energy source were in place or had been
followed.

i.

Typical energy referred to include, but is not limited to electrical, compressed air and
gases (vessels under pressure)

ii.

The wrong application or failure to “lockout” may lead to serious injuries and or
damage to property.

iii.

Injury and damage prevention through
1. Implementation of lockout procedure
2. Good housekeeping
3. Supervision

d. M: Material. The task performed or the equipment used may not present any apparent
danger or hazard, but material may have the potential to pose a risk for damage during
the process or chemicals with hazardous properties that may constitute a risk in the
workplace. This material or chemicals might be a:

i.

Hazard or risk to the health or safety of the employees.

ii.

Fire hazard that might result in property damage.

iii.

Substance that can cause an explosion causing destruction.

e. E: Environment. The task performed might result in the ground, water or air pollution.
Pollution might have a huge financial impact to the process of recovery. Environmental
impact may be the result of the following:
i.

Gas emissions into the air.

ii.

Oil spills on soil or onto the water.

iii.

Illegal disposal of hazardous chemical containers.

iv.

Determine if the area where the task is conducted, creates a hazard to people
performing the task including fellow employees and by-standers

f.

L: Legal aspects. The legal requirement posted by the government to ensure the health
and safety of employees in the work environment is governed by OHS Act 85/93 and the
regulations. These regulates the following:
i.

Person/s: actions, competencies and wearing of PPE.

ii.

Equipment, procedures, competencies and safety signs.
17

iii.

Energy source, lockout procedures and competent supervision.

iv.

Material, exposure risk assessed, ventilated stacking and storage

v.

Environment, Precautionary measures preventing pollution of ground, water and air.

INCIDENT INVESTIGATION

23. As stated in the OHS Act the employer has to inform the safety reps of an injury to an
employee following an incident in the workplace. An investigation will be conducted as
follows by the company:
a. Incident Procedure – to be provided by the employer
b. Incident Investigation procedures – formal and informal completing of Annexure A
c. Ensure the root causes are correctly determined during the investigation.
d. Ensure that a procedure is developed to prevent a recurrence of the circumstances that
resulted in the incident/accident.

24. Monthly inspection audit. Safety representatives are required to conduct workplace
inspections. A documented feedback report is to be prepared by the safety representatives
and to be discussed at the safety meetings following the SHE Audits. This audit and report
are aimed at ensuring safety in the workplace and may, but is not limited to, the following:
a. Workforce feedback regarding health and safety.
b. Incidents, investigation and injury related information e.g.: first aid boxes and their
content
c. Tool inspections and serviceability report.
d. Workplace environment inspection and compliance report.
e. Non-conformance and recommendations on unsafe act and conditions.
f.

Facility inspection and hygiene report.

g. Shortcomings of detail in company procedures.
(Audit inspection)
25. It is clear that the position of the safety representative is important to ensure a safe working
environment.

Johan Ackerman
OHSAS 18001:2007 AUDITOR
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HEALTH AND SAFETY REPRESENTATIVE MONTHLY AUDIT
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